ANNEX 3
OVERVIEW AND SCRUTINY WORK PROGRAMME - DECEMBER 2021
*Scrutiny
Indicator

Requested by

Purpose of Report
(Responsible Officer / Member)

15 DECEMBER
Community, Leisure and Tourism
Portfolio Holder Presentation
Work of the Community Safety
Management Group

To receive a presentation on leisure facilities including disabled facilities at sports
and leisure venues (Councillor Drew) (45 minutes)
2

To be informed of the work of the Community Safety Management Group (Community
Development Manager) (30 minutes)
(Community Development Manager) (30 minutes)

To consider the findings from this year’s annual Authority Monitoring Report 2020/21 (20
minutes)

Authority Monitoring Report
Covid-19 Recovery and Resilience
Update

2

To receive update on the council’s ongoing recovery work resulting from the pandemic
(Head of Strategy and Innovation) (20 minutes)
(Head of Strategy and Innovation) (20 mins)

Process for the selection of
Chairman and Vice-Chairman of
the Committee

To receive the final report from the Process for the selection of Chairman and ViceChairman of the Committee (Councillor C Dowden) (15 minutes)

19 JANUARY 2022
The Green Economy - round table
discussion

To hold a roundtable led by the Head of Planning Policy and Economic Development and to
invite the portfolio holder to take part. The purpose of the roundtable is to learn more about
how the Council will play its part in the development of the green economy.

Review of the trial of the revised
approach towards portfolio holder
scrutiny

To consider the trial of the revised approach to portfolio reviews originally proposed by Cllr
Lodge, which involves focussing on specific portfolio topics and asking exploratory
questions which look more towards the future than the past. The aim will be to agree any
proposed modifications and to formally launch the procedure. (Councillor Lodge) (20
minutes)

*

Scrutiny Indicator Key:
1 : Holding to Account

2 : Performance Management

3 : Policy Review

4 : Policy Development

5 : External Scrutiny
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*Scrutiny
Indicator

Budget Update from Budget Panel

Requested by

Purpose of Report
(Responsible Officer / Member)

This report provides an update on the budget setting process for 2020/21 and
provides information on proposals to close the budget gap (Councillor Matthews)
(20 minutes)

2 MARCH 2022
Romsey Future Round Table
Discussion
New ways of working

To understand how the Council is working differently following the impact of the pandemic
and with its ambitions to modernise. Consideration of issues such as future impact on
Council facilities including Beech Hurst and impact on the health and wellbeing of the
workforce. Anticipated Jan/Feb 2022.

Presentation on Local Policing

To receive a presentation on local policing (45 minutes)

Climate Emergency Action Plan

To consider the Climate Emergency Action Plan (Head of Planning Policy and Economic
Development) (20 minutes)

7 APRIL 2022
Chairman's Draft Annual Report

To consider the Chairman’s Draft Annual Report prior to Council (20 minutes)

17 MAY 2022
Corporate Action Plan Annual
Review

A presentation by The Leader on the Corporate Action Plan (30 minutes).

Safeguarding Children and
Vulnerable Adults

To look at the policy of safeguarding adults and children (Head of Community and Leisure)
(20 minutes)

29 JUNE 2022
Risk Management

To consider the Corporate Risk Register (Principal Auditor) (20 minutes)
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Requested by

Purpose of Report
(Responsible Officer / Member)

NEW TOPICS TO COME FORWARD IN 2021/22
Approach to developing the new
Corporate Plan Round Table
Discussion

To consider the approach to developing the new Corporate Plan.

Funding infrastructure within
communities

To review and scrutinise the approach taken to the distribution of S106 and CIL and the
impact this has had on local communities. Draft scope prepared and to be considered by
OSCOM in August 2021

The impact of the Environment Bill
and waste collection in Test Valley

To undertake pre-scrutiny of the proposals of how TVBC will implement the new
requirements resulting from the Environment Bill. The committee to be advised of the
appropriate timeframes for undertaking this work.

Corporate Plan and Corporate
Action Plan round table discussion

The Council is likely to commence work on preparing the evidence-base for the
development of the next corporate plan 2023 and beyond. There will also be an opportunity
to consider how progress is monitored through the Corporate Action Plan including delivery
milestones. Initial roundtable in Jan/Feb 2022 to develop approach to public
engagement and preparation of wider evidence base.

TBC
New Neighbourhoods Review
Update
Scope for second stage of Health
Review

3

Cabinet

To receive an update on the review of new neighbourhoods
(Head of Planning Policy and Economic Development) (20 minutess)

To receive a proposed scope for a further OSCOM Panel on health provision
(Councillor Baverstock, Lead Member) (20 minutes)

