TEST VALLEY BOROUGH COUNCIL

HEAD OF SERVICE'S DECISION

Committee: Cabinet
Chairman: Clir lan Carr

Head of Service: Chief Executive

SUBJECT

The Pest Control Service and the Review of the Council Structure

REASON FOR URGENCY

At its meeting on 24 September the Cabinet approved the proposed changes to the
Council’s organisational structure, subject to the Chief Executive being requested to
review, and to consult further, on the location of the pest control service.

It was also agreed that the changes be incrementally implemented as soon as
reasonably practical with effect from 1 November 2008. :

The position regarding the pest control service has now been reviewed, and has also
been the subject of further consultation. An urgent decision is required in order that
the proposed arrangements can be put in place alongside the other approved
changes with effect from 1 November 2008.

DECISION

That the pest control service be located as part of the core Environmental
Health function within the new ?—I/ogs.hag-;ﬂﬂgalth and Community Service.
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